
   
 

 

Superintendent’s Quarterly 
                    From Bob Mistele 
 

LGSUHSD 
17421 Farley Road West 
Los Gatos, CA  95030 
www.lgsuhsd.org     408-354-5980 
 

Welcome back from Spring Break!  I hope you had a chance to spend time 
with family and loved ones, rest and rejuvenate.  As we head into the final 
weeks of the 2016-17 school year, I want to thank you for your support and 
partnership throughout the year, helping us work to ensure students thrive 
– academically and socially/emotionally and, to quote our Strategic Plan, 
“Develop the skills, passions, confidence, resiliency, to pursue college and 
career pathways that are right for them.”   
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Strategic Plan, 2016-2019 
 

The district’s Strategic Plan, developed as the result of input by 38 stakeholders and 
approved by the Board of Trustees in 2016 continues to guide our work.  It aligns with 
various district planning documents, including school plans and funding documents, 
such as the LCAP (Local Control Accountability Plan.  It reflects the district’s focus on 
the whole child and building resiliency.     
 
As we roll into testing “season,” we remember that need to support the 
social/emotional well-being of our students.  We work to provide many resources and 
support to helping students manage stress as part of our commitment to Student 
Wellness.  That being said, achievement tests are a part of academic life and testing 
“season” is upon us.  Advance Placement tests begin on May 1st and Finals begin on 
June 5th.    Your teachers, administrators, academic counselors and CASSY are all aware 
and working to minimize unnecessary stress and are available to help navigate this 
potentially stressful time - and I encourage you to reach out to them.  I also wanted 
to share some articles you may find helpful: 

1. The University of Oregon shares practical tips for managing test anxiety. 
2. The Atlantic discusses the complexities of helping students manage. 
3. The Guidance team at SHS shares articles of interest, including creating a life balance. 

  

 

Upcoming Events 

May 29 
Memorial Day 
 
June 7 
Valor Graduation 
 
June 8 
Saratoga High Graduation 
 
June 9 
Los Gatos High Graduation 
 
For more about upcoming 

events, visit our website 

at www.lgsuhsd.org  
 
 

 

http://www.lgsuhsd.org/
http://www.lgsuhsd.org/
http://www.lgsuhsd.org/cms/One.aspx?portalId=87289&pageId=339454
http://success.oregonstate.edu/sites/success.oregonstate.edu/files/LearningCorner/Tools/test_anxiety.pdf
https://www.theatlantic.com/education/archive/2015/10/high-stress-high-school/409735/
http://losgatosms.ss11.sharpschool.com/cms/One.aspx?portalId=87625&pageId=2291354
http://www.lgsuhsd.org/


   
 

 
   Technology’s Next Step - G Suite/Chromebooks 

In 2014, the district began the process of 
implementing the Canvas Learning Management 
System (LMS) to provide a blended learning 
environment for all teachers and students. This was 
designed to increase collaboration between students 
and teachers, enable cutting edge and relevant 
teaching and assessment tools to promote higher 
order thinking, create more opportunities to 
personalize instruction, providing a bridge between 
school and home learning and prepare students for 
college and careers by exposing and training students 
to collaborate online to achieve learning goals and 
modeling what students will likely encounter in a 
college or work environment.  The roll out occurred in 
phases, with goals set for teachers and staff and 
district-wide professional development, coaching and 
support to ensure effective use of this tool.  

Three years later, the buzz is about G Suite, gmail, 
and “going Google.”  But if we have Canvas, why go 
Google?  Canvas is already a robust LMS that gives us 
a gradebook and a better way to manage 
assignments.  But it’s very different from the powerful 
suite of Google Apps that complement Canvas so 
well.  Google will save time and reduce stress for 
students by providing an organized system that will 
allow them to access their work from any device; it 
will help them become even more collaborative, 
creative and engaged. In addition to the school 
Google Drive account, expect changes in the coming 
year that will include a school gmail for both teachers 
and students – aligning with what students have been 
using in our K-8 feeder districts.  Students will be able 

to manage their own passwords, which will finally be 
the same for their 
Google accounts, 
Aeries, Canvas, etc.  
And, while many of 
us may be familiar 
with gmail and 
Google apps from 
use in our personal 
accounts, professional development, mentoring and 
coaching will be in place to ensure a smooth 
transition for students and staff. 

In 2017-18, more  
tech resources will 
be rolled out. The 
district will pilot a 
1:1 Chromebook 
Cart Pilot, using 
bond money 
designated for 

technology.  Initially, a select group of innovative, 
enthusiastic teachers will participate and become 
“Google Masters.”  Seven teachers from each site will 
receive a Chromebook Cart, participate in 
professional development, focused on getting kids 
and teachers more engaged in innovative, creative 
and collaborative teaching and learning 
environments, while working towards a more 
paperless and eco-friendly classroom.  Piloting 
teachers will learn and share best practices with their 
colleagues to pave the way for continued 
collaboration and evolving innovative instructional 
strategies.   

 
 On March 3rd, while your students were sleeping in, resting, catching up, teachers across the district came 

together for the fourth district-wide professional development day of 2016-17. This time, they were the ones with 
homework and an in-class assignment.  By department, they came prepared with a lesson plan, a design for how 
they would create goals for 2017-2018 that would enhance instruction, engage students, and create a learning 
environment that meets the needs of all students and individual students.  We saw breadth and depth, 
commitment and passion.  Teachers and counselors discussed vertical math alignment, assessments, 21st century 
media literacy, student placement, best practices in Canvas, NGSS (Next Generation Science Standards), writing 
in courses other than English, life balance, enhancing the integration of visual, performing and digital arts,  and  
goal-setting for students with identified needs.  The educational professionals in our district charged with teaching 
and mentoring your students are inspired and inspiring and I am honored to work with them! 
  



   
 

 
Measure E 

 
While this may have been the rainiest winter most of 
us remember, our construction teams at both sites 
have done an incredible job of keeping work on 
Measure E projects moving forward.  The rains certainly 
caused some challenges and delays, but the final 
projects have been and will continue to be worth the 
wait.  We appreciate the enduring support of you, our 
community, and our staff and students as Measure E 
dollars continue to create and enhance the educational 
environment for our students, reflective of the 
commitment to excellence that is LGSUHSD! 
 
Since our last newsletter, the district has broken 
ground on the new Los Gatos High classroom/music 
building complex. The classroom building will include 
ten classrooms and flexible interior and exterior 
work/collaboration spaces to support 21st century 
learning. The music 
building will accommodate 
growing instrumental 
music & choral programs, 
providing classrooms, 
rehearsal and storage 
spaces.  We’ll be working 
through the summer, minimizing disruptions to 
students and neighbors as much as possible.  As you 
know, enrollment at Los Gatos High continues to grow 
– Measure E ensures we can provide a learning 
environment that meets the needs of our students.  
Look for this complex to open in time for the 2018-19 
school year…. 
 
Across town, the 
Saratoga High Music 
Complex is moving 
forward.  This 
impressive structure, 
adjacent to the McAfee 
Center at SHS, will be 
completed prior to the first day of school in fall 2017.  
In addition to providing facilities for an outstanding 
music program, there are benefits for all students – The 
music program, storage, and rehearsal spaces were 
scattered across campus.  Consolidating the music 
program, next to the McAfee theater space, eliminates 
distractions in other classes, as 600 music students 
transported tubas, xylophones and bass drums past 
classrooms filled with English, Calculus, History 
students.  You get the picture!  
 

 
 
Thanks to Measure E, we are also able to upgrade 
athletic facilities – an investment in our students’ 
physical well-being and social/emotional health as they 
learn teamwork and life balance.  Artificial turf 
increases access and durability and reduces 
maintenance needs.  We know there will be another 
drought in California’s future.  And with the 
maintenance and water savings, we are putting money 
aside for replacement turf, when the time comes, ten 
to fifteen years from now. 

 
The Los Gatos Lower Fields 
project is complete – Softball, 
Baseball, Field Hockey and 
Lacrosse are 
happening.   

At Saratoga High, Falcon red is 
alive and well on the Softball 
Field, the last of the SHS Field 
projects.   
 
Floor plans to modernize the 800 Wing at Saratoga High 
were presented at the March 28th board meeting.  SHS 
students will see a Student Center that will house a 
Wellness Center, counselling services, a Student 
Leadership classroom and space for student and staff 
collaboration - a true campus hub!  

 

Remember to watch ongoing progress on 
Twitter 

@LGHSMeasureE 
@SHSMeasureE 

 

 


